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Project Execution and Training: Building the Bench

PowerSteering
Database

Executive 
Leadership 
Workshops

Project  
Sponsor 

Workshops

Project  
Identification 
& Selection 
Workshops

2-3 months2-3 months

4-6 months4-6 months

Exec Awareness
ID Sponsors

ID PVCs

Hands on Sponsor Training
Draft Charters & 

Opportunities

Build Army Belts and Execute Projects via 
DMAIC Process

Defined 
& Prioritized

Charters 

Ongoing JDIs & Rapid Improvement Events (DMAIC)

3-4 months

Build Executive Leaders/ Project 
Sponsors and Draft Project Charters

GB Classes GB Classes

BB Classes

2-3 months2-3 months

Projects
Completed

Projects
Completed

Certifications 
submitted & 
approved
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Challenges

Embedding Into Army Culture
Enterprise-level projects
Moving people from trained to certified
Figuring operational use of MBBs, BBs, GBs

• Roles
• Missions
• Organizational slots
• Top-level management


